We considered the content of the document entitled Taking the Union Forward at our Central Committee earlier this week and after a lengthy debate we have decided that the Gloucestershire Amal Branch cannot add our support to it, although there are many recommendations we support. We thank you for the opportunity to enter the debate as we believe a wider debate is essential to secure the future of our union.

 

We would like to state from the outset, that we would oppose any such move for the CWU to merge into one of the super unions. We have a very proud tradition of representing our members within the communications industry and a merger would seriously hamper our abilities to continue this level of representation. We believe that it is important to preserve the CWU as an independent trade union.    

 

Whilst we appreciate that the debate is needed on these important matters, we consider that the CWU benefits from being both an industrial union as well as an organising one. The view of the central committee was that it would be a backward step to become an industrial union as we need to look at expanding membership and influence the terms and conditions of non organised workers within the communications industry. We fully understand the comments made in the document regarding the effectiveness of the current and previous strategies of organising and recruitment but we firmly believe that if the CWU was to become just an industrial union (such as RMT FBU etc) it would only be time before we are swallowed up by one of the larger unions.

 

Also, we work in a competitive market which pitches worker against worker.  Non unionised and transient workers carrying out similar work are likely to drive down terms and conditions and job security for our members.  We cannot ignore or work in isolation of this real threat so we believe we have no option but to be proactive in looking at ways of recruiting these vulnerable workers in order to redress the imbalance between the employer and the workforce.

 

However, there are many other aspects of the document that we wholeheartedly agree with and would willingly support rule changes for them to become a reality. With documents such as these, many more questions need to be answered and that can only assist with the debate. However, there are many broad brush statements made within it that need clarification or further scrutiny.

 

Our response to each of the recommendations is produced below.

 

Recommendation 1 – Merger of Branches
This can be viewed in two ways. Are the authors of the document referring to cross constituency mergers (i.e. Postal & Telecom branches) or do they wish to create larger Postal Industrial Branches? If the former is the aim then we can see the benefits of such a course of action. If they are referring to the merger of Postal Branch, we believe large geographical branches are not in the best interests of our membership. We recognise we are coming from an insular position in that Gloucestershire is a fairly small geographic county (around 60 miles East to West and 50 miles North to South) with around 1400 CWU members. We therefore believe that big is not necessarily beautiful.  Is the underlying reason for this recommendation an opportunity for big self-serving branches to swallow up little branches.  George Orwell’s ANIMAL FARM?

 

Regarding the issue of cross constituency mergers, we have concerns that the document may have alienated branches from the telecoms constituency, which will make any such mergers more difficult in the future.

 

Within Gloucestershire there are currently 3 CWU branches representing CWU members in the County. Gloucestershire Amal, Gloucestershire & North Wiltshire and Bristol & District. In addition to this we provide branch and industrial representation to the Supply Chain Stores Depot in Swindon. Historically, Bristol & District have provided representation to members employed at Parcelforce in Gloucestershire as they had an effective representation structure within Parcelforce. We provide representation to POL members in Wiltshire for the same reason. If branches are forced to hand these members to another branch, purely because of its geographic’s, we believe it contradicts the claim of the CWU becoming an industrial union.   

 
Recommendation 2 – Review of Rebates
We recognised there is a need to review the Branch Rebate System but locally we manage well with prudent management of our finances.  We are also a well located branch and therefore able to keep the costs down when attending national briefing etc. We do accept however that many branches with larger geographical areas experience financial difficulties but surely this must have been a major consideration before they agreed to merge in the first instance.

 

Recommendation 3 – Regional & Divisional Structures
We cannot believe there are senior officials within branches etc who are confused about the regional or divisional structure. Regional matters are concentrated on political, organising and financial issues while the division deals with industrial issues. In addition to this we have Royal Mail Regions which are not aligned to our own.  Our central committee could not see why this was a problem and question if the proposed changes are for the sake of change? Or is this about more power to industrial activist with an agenda? 

 

Recommendation 4 – Phasing out of Departments
<span>Organising Dept</span> - Our branch agrees that this department could be phased out and responsibility for recruitment and organising would be better served in the industrial departments.

 

<span>Equal Opportunities</span> – Apart from organising the equality conference, what does this department actually do?

 

A quick look at the number of LTB's issued by the department over the last 12 months will show they issued 30 LTB’s of which 9 were advertising the Advisory Conferences, 3 advertising the equality disco at annual conference!!! And a variety of equality booklets and adverts for festivals..

 

We suggest that this department has very little impact on the inequalities within the CWU structure and limited success in raising awareness of barriers and issues experienced by ethnic minorities and women etc.  It is clear that industrial departments fail to take this department seriously and never ‘equality proof’ national agreements.

 

However, we have major concerns due to having limited confidence in industrial departments using a ‘mainstream’ strategy in negotiations.  This type of strategy looks at policies, decisions and processes and analyses the affect on the diverse workforce.   Therefore we would support the phasing out of the Equality department provided robust measures were put in place within industrial committees to ensure that the Equality agenda does not fall off the radar of this union.  Equality issues need to have high profile within the CWU as it is fundamental to the ethos of the union.

 

<span>Health & Safety Dept</span> - Following our debate regarding the subsuming of different departments at CWU HQ, we have concluded that moving the Health and Safety Department into the industrial departments is not in the best interests of the membership. We believe it would send the wrong message to our members. Branch Health and Safety Representatives are constantly battling with their employers on H&S issues and it is our belief that if we do not have the backing or knowledge of a dedicated H&S department nationally, this situation would only get worse.

 

The authors of the discussion document state that they wish to eradicate duplication across the Union. If H&S matter were to become the sole responsibility of the industrial departments, surely this would create duplication.

 

At present the H&S department is very politically pro active with issues such as:-

 

·         Bite Back Campaign

·         Campaign to prevent Canada exporting Asbestos

·         Campaign for more cervical cancer screening

·         Legal Maximum temperature campaign

·         Speak up – stay safe young workers campaign

·         World mental health day

·         Workers Memorial Day

 

With these important issues in mind we believe if the department is split in two; Postal and telecoms, then these worthy campaigns would no longer be pursued due to there being no figurehead to lead on the issues. It is also worth bearing in mind that this department is relatively small in comparison to other departments.

 

<span>Education & Training Dept</span> - We believe it is essential to educate and develop trade unionists.  Training on industrial agreements is important but so is education otherwise the TU Movement is at risk of being a 'stagnant dinosaur', perhaps some people in our union want this? Is the CWU to move away from political, social and economic issues in order to focus on industrial agreements?  Industrial agreements are not the only elements that affect our member’s lives as we do not live in an isolated bubble! We do however accept that there is a gap in the training of local activists and this must to be addressed. It is important to note that the CWU off sets some of the costs of providing education by downloading funding from the Education Provider. This would potentially cease if future course were not accredited. Do we want to go back to days when PEC or NEC members delivered the training when surely their time would be better spent dealing with industrial issues, or using training schools as an opportunity at election time to canvas for votes?

 

Knowledge is power.  Educated members and activists are able to influence policy from the 'grass route level.'  This is essential otherwise we would be at risk of being ‘sheep’ to industrial egos.

 

Activists currently studying for a degree on the CWU sponsored BALTUS course have sent reports to HQ and influenced national policy. Examples of this can be provided if required. Branches can influence decision making ‘from below’ if they are educated and informed.

 

Recommendation 5 – TUC Educational Courses
We believe that offering TUC sponsored courses should be seen as an additional opportunity to our reps to receive educational course and not to replace it.

 

Recommendation 6 – International Officer
We totally agree with this recommendation.

 

Recommendation 7 – Review of Communication Dept and Legal Services
We suggest the recommendation does not go far enough and that it is flawed. If the current campaigns manager was placed into an industrial department, would there then be the need to recruit additional campaign managers for the other industrial department? Surely this is duplication. Also a further consideration; could the work of the head of communications department be performed by the Deputy General Secretary’s (P & T) departments?

 

If you look at the “Who’s Who” in the CWU you will see the following positions within the Legal Services dept. - Assistant Secretary, Legal Services Administrator, Assistant Legal Administrator, Policy Advisor, Organising and Employment Rights Advisor, Senior Co-Ordinator, Personal Assistant, Senior Secretary, Secretary, 6 Claims assessors, Audio/Shorthand Typist, 3 Switchboard operators, Clerical Administrator/Receptionist. Does this department really need 20 people to run it?

 

Recommendation 8 – Reviews of Research Department
We agree with this recommendation, however, it is essential that the CWU retain a research department.

 

Recommendation 9 – Review of each department including Political Advisor
We totally agree with this recommendation

 

Recommendation 10 – No Compulsory Redundancies
Totally agree with this recommendation.

 

Recommendation 11 – Postal Department Review
We also welcome the fact that a review is underway, indeed we have submitted a document to the DGSP which we hope will be taken into account in due course. The structure of the Postal Department was set up in the early 1990’s and has not altered (apart from the indoor officer’s role).  Could there be further savings made by merging 2 or 3 assistant secretary positions? We would need to bear in mind the fact that they are employed by the union and have contracts of employment.

 

All officers, except the DGSP have a dedicated Policy Advisor and senior secretary with the DGSP having 2 policy advisors, a Personal Assistant and a senior secretary.

 

According to the voting strengths at Postal Industry Conference in 2010 the following departments represented the following number of members.

 

Packages & Express – 2937

Clerical & Cash Handling – 7413

Indoor & Outdoor – 114,817 (obviously there is a split between indoor & outdoor depts)

Postal Technical Services – 2642

 

Do these figures accurately reflect the number of members covered by each of these officers? Albeit there is an element of central services to the Postal Membership such as MTSF, Attendance Procedure etc dealt with in Ray Ellis Department, shouldn’t these matters fall under the remit of the DGSP Department as they are relevant to members across the Industry?

 

Recommendation 12 – Telecoms Review
Looking at LTB 416/10 - Independent Scrutineer’s report entitled NEC & National Representative Elections – 2010 there were 36 people elected to sit on the T&FS national committees.

 

Name of Committee                                                 Number of Representatives
NEC Engineering Constituency                                 4

NEC – Clerical Constituency                                     3

NEC - O&A Chair                                                      1

T&FS – Chair                                                              1

T&FS Engineering – Chair                                         1

T&FS Engineering – Vice Chair                                 1

T&FS Engineering Representative                             1

T&FS – Engineering Industrial Executive                  8

T&FS Clerical – Chair                                                1

T&FS Clerical – Vice Chair                                        1

T&FS Clerical Representatives                                   2

T&FS – Clerical Committee                                       5

O&A Constituency – Chair                                        1

O&A Constituency – Vice-Chair                               1

O&A Constituency – T&FS Executive                      1

O&A Occupational Committee                                  4

 

The above figures do not include the 8 National Officers employed by the Union within the T&FS Constituency.                                               

 

In contrast, the level of PEC members appear to be fairly modest.

 

Recommendation 13 – Review of the Industrial Executives
We would support this recommendation

 
Recommendation 14 – NEC Sub-committees
According to the NEC Compendium 2010/11 there is the following NEC & Sub committee’s structure.

 

Committee                              No of delegates           Support Staff              Meetings per year

FOS                                         20                                1                                  8

General Policy Committee      23                                1                                  8

Equal Opportunities                14                                1                                  6

Health & Safety                      10                                1                                  6

Political Fund                          13                                2                                  6

Emergency Committee           10                                0                                    

National Disc Committee       4                                  1                                  7

Why can’t all sub committees (with the exception of the Emergency Committee and National Discipline Committee) be disbanded and subsumed into the Full National Executive Council Meetings? If not, are there opportunities to reduce the number delegates who attend them and is it possible to reduce the number of meetings held? The less time spent in Wimbledon by national representatives should see a reduction in the amount of overnight expenses claimed.

 

Recommendation 15 – CWU Pension Funds
Would agree to this recommendation and there are already conference policies in place to deal with the matter.

 

Recommendation 16 – 
See Recommendation 17 below

 

Recommendation 17 – Industrial Conferences
We tend to agree with both recommendations 16 & 17. The business based industrial conferences are farcical with very little (if any) debate and are usually finished within an hour or so. Postal Industry Conference could be replaced by policy making forums and supplemented with a conference every 2 years. However, has any examination been undertaken on what impact this will have on branch finances?

 

Recommendation 18 – General Conference
Totally agree with this recommendation

 
Recommendation 19 – TUC & Labour Party Delegations
Totally agree with this recommendation

 

Recommendation 20 – Single Equality Conference
Totally agree with this recommendation  

 
Recommendation 21 – Review of Membership Subscriptions
A very tricky issue to tackle with the risk of upsetting the membership. We think the union has balanced the membership contributions at present. Is this change for change sake?

 

Recommendation 22 – Recruitment in the Wider Postal Sector
We support a review of this activity. Are the CWU getting value for money from our recruitment organisers?

 

Recommendation 23 – Un-election National Officers
Totally agree with the recommendation

 
Recommendation 24 – Alvescot & Elstead
Alvescot - It would depend on whether or not the Education department was subsumed into the industrial departments as to whether there would be a requirement for Alvescot. Could the union afford to keep the centre running if we did away with educational accredited course and switched to training courses? It is important to note that Alvescot is the only environmentally friendly building the CWU owns.

 

Elstead Hotel – Does the Hotel actually cost the union anything or do we benefit from any profits it makes?  If it’s costing us money then we need to sell it, if it’s contributing to CWU funds, we need to retain it.

 
Additional Information by Department (source – Who’s Who Within the CWU August 2010)
 
Below is a breakdown of employees by department (Postal department figures can be found in our response to recommendation 11). You will note that there are over 200 employees of the CWU employed at either CWU HQ or Alvescot. How we reduce the employee costs is obviously a very sensitive matter and the trade unions recognised by the CWU must be involved in the debate around the future of the Union.

 
General Secretary’s Department
General Secretary, Head of Policy, Head of Administration, Executive Personal Assistant, 2 Personal Assistants

 

Senior Deputy General Secretary’s Department
SDGS, Senior Policy Advisor, Events Manager, Senior Secretary, Branch Accounts Administrator, Purchase Ledger Accounts Clerk, Accounts Clerk, Ballot Clerk, IT Project Manager (temporary), Personal Assistant, 2 IT Support Assistants

 

Deputy General Secretary Telecom
DGST, Senior Policy Advisor, 2 Senior Personal Assistants

 
T&FS Departments
Sally Bridge, Personal Assistant

Nigel Cotgrove, Personal Assistant & Pensions Advisor

Ian Cuthbert, Personal Assistant

Jim Gavine, Personal Assistant

Brian Healy, Personal Assistant

Grace Mitchell, Personal Assistant

Colin O’Callaghan, 2 Personal Assistants (Job Share)

 

Organising Dept
Organising Secretary, Policy Assistant, Senior Secretary, 2 Personal Assistants, Project manager (Membership system temporary), Records Manager, Assistant Records Manager, 14 Data Input Operators, Field Organising Manager, 5 Field Organisers, 2 Senior Field Organisers, 8 TUC Academy Organisers

 

Equal Opportunities Dept
Assistant Secretary, Policy Assistant, Personal Assistant, Senior Secretary

 

Health & Safety
Assistant Secretary, Policy Assistant, Personal Assistant, 2 Senior Secretary’s

 

Legal Department
Assistant Secretary, Legal Services Administrator, Assistant Legal Administrator, Policy Advisor, Organising and Employment Rights Advisor, Senior Co-Ordinator, Personal Assistant, Senior Secretary, Secretary, 6 Claims assessors, Audio/Shorthand Typist, 3 Switchboard operators, Clerical Administrator/Receptionist

Simon Sapper
Assistant Secretary, Personal Assistant, Project Worker

 
Education & Training Dept
Head of Education & Training, Policy Assistant, Senior secretary, Project Worker Lifelong Learning, Learning & Organising Project worker, 10 Regional Project Workers, Lifelong Learning Project administrator, Course Administrator, Receptionist/Administrator, Maintenance & Facilities Assistant, Grounds person, Domestic & Catering Supervisor, Cook, Residential Bar Manager/Administrator, Domestic/Kitchen Assistant, Domestic/Barperson, Chalet/Laundry Worker, Barperson, 3 Domestic Assistants, Kitchen/Domestic Assistant

 

International Affairs
Head of International Affairs, Personal assistant

 
Communications Department
Head of Communications, Publications Editor, Journalist, Graphic Designer, Web Editor, Personal Assistant, Press officer, Communications and Campaigns Manager, Print Services Manager, Print Machine Operator, 2 Post Room Clerks

 

Research Department
Head of Research, 3 Researchers, Information Manager, 2 Personal Assistants, Information assistant

 
HR and Facilities Department
Head of HR and Facilities, deputy HR and Facilities, HR Advisor (Systems) HR Advisory(Strategic Projects and Advice), Facilities manager, Facilities Assistant, Administrative Assistant, Caretaker, Clerical Assistant, 2 Switchboard Operators, Receptionist, Catering manager, Catering Assistant, Cleaning Supervisor, deputy Cleaning Supervisor, 11 Cleaners

