PAY AND RELATED MATTERS

This Postal Group Conference recognises that recent talks with Government including a meeting on the 2nd June, and the current highly unpredictable political climate means we are now at a critical stage in our “keep the Post Public Campaign”.

Conference also recognises the political and industrial aspects of our campaign remain intrinsically linked and will need to form part of any acceptable solution.

Conference agrees that the CWU has produced a viable alternative in PEC document 175/09 that can both maintain Royal Mail as a wholly integrated public company, whilst bringing about the successful transformation of the business. Therefore, Conference endorses the CWU alternative as outlined in PEC document 175/09.

In light of the above developments, Conference calls upon the Government to immediately remove the threat of privatisation, facilitate a moratorium between Royal Mail and the CWU and engage all stakeholders in urgently negotiations over the future of the company. These negotiations should cover the following:

· Alternative Business  Models that ensure Royal Mail remains a wholly publicly owned company

· Pensions

· Regulation

· Industrial Relations

· Colleague Share

CWU members, the public, industry, the Government and the Royal Mail Board need to be placed in no doubt that the Union is totally focused on the future and all its challenges and that we want negotiation and not conflict. Working jointly the Postal and Communication Departments will maximise publicity around this policy.

In the meantime, Conference is committed to intensifying all aspects of the “keep The Post Public Campaign”.
Conference agrees that given no progress was made at a meeting with Royal Mail on the 3rd June over the company’s current approach and future plans, we have now reached the stage where unless there is a change in the ideology of Royal Mail’s senior management team, then a national postal dispute is inevitable.

Whilst such a scenario is not ideal and may complicate the “keep the Post Public Campaign”, Conference agrees the Union has no choice other than to defend our members and our fundamental Trade Union right to negotiate and agree major change.

Therefore, Conference agrees to implement the following policies which are designed to give Royal Mail a final opportunity to bring about the successful transformation of the business before major industrial conflict become necessary.

1. Moratorium

We will seek an agreement for a 3 month moratorium on industrial action and managerial executive action to create the right environment for meaningful national negotiations to achieve agreement on modernisation.

The moratorium will include the following.

· A joint Royal Mail / CWU vision of what modernisation really means

· An immediate resolution to all outstanding issues, relating to the Mail Centre closures that have already been announced.

· An immediate resolution to all the issues associated with current industrial action ballots

· An agreed agenda for national negotiations including:-

· Commitment to agree a new improved job security package with a review of MTSF to ensure we have a package that will help employees deal with the scale of change envisaged throughout the transformation programme.

· Commitment to an improved pay and benefits package and earnings, incorporating this year’s pay claim and prioritising the urgency need to make progress on the union’s shorter working week policy.

· Commitment to necessary operational change and reaching acceptable agreements on the Delivery Blue Print / New Delivery Model, the Mail Centre Network and Network 09 and weekend network.

· Commitment to agree a new Industrial Relations Framework and a fresh start on employee relations to ensure there is unity of purpose on the future direction of the company.

· An agreed procedure to deal with local flashpoints that supports the spirit of the moratorium

· Agreed ground rules covering how local offices will deal with day to day operational challenges during the moratorium

· A renewed commitment to honour all existing national agreements, bringing to an end Royal Mails abuse of voluntary redundancy procedures, flexibility and resourcing practices

2. Industrial Action / Non Co-operation with Royal Mail

Until such time as agreement is reached, as outlined in Para 1 above, the Union’s policy of non cooperation with Royal Mail’s budget savings and revisions will continue to be enforced.

In the meantime, Conference recognises that the company’s unacceptable attacks on local jobs and conditions has resulted in growing requests for local ballots and will mean that the Union will increasingly be notifying the Royal Mail of industrial action. The Postal Executive will continue to support all local industrial action requests associated with these management attacks.

Furthermore, if we cannot make acceptable progress on the policy contained in this Emergency motion by 2nd July, then conference recognises that the Postal Executive will have no alternative other than to publish a timetable for nationwide industrial action ballot (s).

3. Galvanising Membership Support

Immediately following conference and with the support of the Postal Executive and Divisional Reps every branch will be expected to draw up an action plan, which will involve holding workplace meetings explaining the policies contained in this Emergency Motion to all members.

A communications pack will be designed to support Branches and local representatives and ensure that at all times the unions policy is conveyed through consistent key messages.
This Conference instructs the incoming Postal Executive to seek an agreement on Quadrant Pay on the following lines.

· Obtain the maximum pay increase possible. 
· Increase in the London Weighting payment. 
· Any pay increase shall flow through to all overtime and allowances.
· Reduction of the working week to 35 net working hours. 
· All increases to be fully Pensionable. 
· Increase Full Paid Maternity Leave from 39 weeks to 1year.
· Continue to progress policy on child care/carers/family friendly provisions as part of the pay agreement. 
This list is not exhaustive. If negotiations are not completed by 1st July 2010 the Postal Executive shall consider implementing a ballot of the membership under National Rule 13.

Conference notes that bonus payments in Romec have become accepted as a method of remunerating our engineering members. However, Conference is concerned that they have become the over-riding factor in driving efficiency in the eyes of management and that this has been at the detriment of our Engineering members in Romec. 
The PEC is therefore instructed to do its utmost to:

· Limit the amount payable under any Romec Engineering bonus scheme with the priority of putting money into basic pay.

· Negotiate to consolidate any monies into basic pay in Romec Engineering.

· Ensure that any Romec Engineering bonus scheme is not used to avoid recruitment and keep staff numbers down.

· Attain confirmation that any Romec Engineering bonus scheme is not to be used to compromise Health and Safety in any way, such as limiting the number of engineering grades on a job or pressurising members into unsafe acts due to completion deadlines.

This list is not exhaustive.

This Conference instructs the incoming Postal Executive to seek agreement with Quadrant on developing a health care policy for all CWU graded employees this could be delivered by the provision of funded personal membership of the Beneden Healthcare Society. An employee who is already a member of the society should have their payments met by Quadrant.

Conference notes the content of LTB 152/08: POL Crown Offices National Agreement for the Introduction of the Product Sales Specialist (PSS) Allowance and Incentivisation Arrangements, dated 27th February 2008, which states, amongst other points: "The introduction of the PSS allowance is due to commence on 1st April 2008".

Conference further notes that, despite the interim POL/CWU Joint Statement of July 2008, this allowance has still not been introduced, thereby reducing the earnings potential of our members.

The PEC is therefore instructed to engage with POL in order to secure the implementation of this allowance (where it can be shown statistically, such as Bureau and/or where a PSS acts in the absence of FSS) as a matter of the utmost urgency.

Conference agrees that the unagreed Getting Fairly Paid bonus is not a fair and equitable, in that there is not an equal opportunity across the business to achieve payment. Conference therefore agrees that the PEC negotiate at the earliest opportunity for GFP to be included in the national bonus scheme and the maximum annual payment be increased accordingly.

This Conference acknowledges the present policy and opportunity afforded to local representatives to put forward the upgrading to full pay of adult recruits employed by Parcelforce Worldwide during their first 6 months of service.

However, Conference agrees that due to the very small number of employees who are upgraded, that it is now time to enhance this policy to ensure a clear presumption of automatically upgrading an individual to the full adult rate after 3 months as long as the criteria laid down is met. Given the potentially significant financial impact on individuals and their families there will be a right of appeal where the criteria is deemed not to have been met.

This Conference instructs the incoming Postal Executive to seek an agreement with Quadrant on the provision as a minimum of free eye tests for all CWU graded employees and free prescription glasses with standard frames as necessary.

This Conference instructs the incoming Postal Executive to negotiate for the availability for free eye tests to be made to all Royal Mail employees.

This Conference instructs the incoming Postal Executive that no agreement will be given on World Class Mail until such time that terms and references have been agreed nationally with Royal Mail.

Conference notes that recent scientific research has established a link between women working nightshift and the increased incidence of breast cancer. Currently in this country, only women over 50 are offered routine breast screening as a matter of course. 
Conference therefore instructs the incoming PEC to seek to secure an agreement with all Royal Mail Group Business units to provide a programme of regular breast screening to all women who work nightshift.

That Conference is concerned about the lack of warning on parcel and packets weighing over 10kg that are accepted into the mail system. This Conference therefore instructs the incoming NEC to approach all relevant Royal Mail Group employers, to re-introduce a system that clearly identifies all items weighing over 10kg, whether this item is accepted directly into the Mail Centres or via Post Office Ltd counter, to help reduce the risk of injury from manual handling such items. 
This also should cover all internal boxes of stores that are sent out from the supplies department, and from any type of external suppliers that the employers are using that are not currently displaying this information.

This Conference agrees that despite previous assurances, the day to day communications from the Postal Department at CWU HQ are getting progressively worse. This often results in the most basic updates and information not being available and cannot continue.

Conference therefore agrees that the Postal Executive urgently need to find ways to reverse this trend and implement an agreed action plan at the earliest opportunity possible. Such an agreed plan must include the seeking of Branch and Divisional Committee views on how they think communications and the providing of updates, on a day to day basis can be improved.

Conference instructs the incoming PEC that when a motion is carried/accepted it should be acted upon or a report given on the progress to the moving/seconding Branches/Business based Committees within 6 months.

This Conference instructs the incoming Postal Executive to examine the positive and negative issues concerning negotiating contracts in place of agreements to consider whether this would be a better method of enforcing negotiated processes and terms and conditions at local level. 
The Postal Executive should then place a report to all Branches by the end of 2009 so that Branches and the Postal Executive can consider the options prior to the date for submission of propositions for Conference 2010.

Conference instructs the PEC to publish a guide to Branches regarding the submission of Conference motions.

This Conference instructs the incoming Postal Executive to undertake a full review of Postal Conferences, which shall be under the authority of the DGS (P)’s responsibility. Such a review shall consider all aspects of Conference and our decision making processes, and should determine whether they are fit for purpose. 
Branches shall have an opportunity to provide comments to assist in the review. Conference further instructs the PEC to produce a report to Branches by no later than December 2009 which shall contain the findings of the review and any recommendations required.

Conference recognises that there are still ex-Safenet members who have still not been given their first preference when transferring to other business units and local negotiations on this matter have been exhausted. This is against both the terms of the National Agreement and assurances that were given by CWU HQ.

The Postal Executive is therefore instructed to pursue these cases nationally with management to ensure that all individuals are given their preference.

This Conference instructs the incoming Postal Executive that to further maximise the choices available to people to improve their work life balance that agreement is reached which allows people with more than 20 years service to purchase extra leave over and above the six weeks maximum as agreed at Postal Conference 2006.

This Conference instructs the incoming Postal Executive that in the event of predicted job reductions front line staff should be given the opportunity for training for external employment through paid time off from work to attend training courses to enable them to have wider opportunities when facing the increasingly difficult job market. 
That the current Bullying & Harassment procedure allows for untrained managers to conduct investigations and make recommendations and that this procedure is not in the best interests of our members. The Postal Executive is instructed to seek an agreement whereby Bullying & Harassment cases will only be heard by managers who have received the appropriate level of training.

Conference agrees that any renegotiated Royal Mail Conduct Code shall extend the principles of Appendix 3, Section 5, paragraph 3 (Royal Mail does recognise that genuine mistakes and misunderstandings do occur and it is not the intention of the Business that such cases should be dealt with under the Conduct Code etc.) throughout the whole Code.

Conference notes with concern the changes to the legislation that has taken place on April 6th 2009 in regard to grievance procedures. Conference instructs the PEC that they protect the current three stages in the agreement. However, the PEC is also instructed to seek assurances from Royal Mail that the timescales are followed by their managers to ensure grievances are held within acceptable timescales.

This Conference notes that Royal Mail is in contravention of its own Bullying & Harassment Procedure Paragraph 11 (iii), which states that complainant and respondents will have access to all relevant information affecting their case…

In fact appellants are given no more than the investigating manager’s summary report. 
This prevents their representative from giving effective representation, as they are not in possession of all the information that the manager relied on when reaching the decision. 
The business position renders the Bullying & Harassment procedure inherently unfair. Conference therefore instructs the Officer to enter into discussions with Royal Mail to have this situation rectified as soon as possible. The PEC is instructed accordingly.

Conference notes that at the Postal Group Conference 2008, composite motion 96 was carried which stated that the current EHS provider Atos Healthcare was not acting in the best interests of CWU members, and instructed the Postal Executive Council to seek a review with the employer of the processes applied by Atos Healthcare. 
Conference agrees that matters have deteriorated since 2008, and in particular due to the actions of Royal Mail Group and Atos Healthcare in implementing a new service provision agreement. Conference deplores the terms of this agreement, in particular:

· That the EHS consultation process with members consists now of a telephone consultation rather than a personal consultation.

· That Atos Healthcare, rather than management has complete control over how a case is subsequently managed and the access of the member to Atos Healthcare.

· That the service provision agreement contains conflicts of interest, such as incentives for Atos Healthcare to reduce absence levels, which directly results in members being bullied and pressured to resume work earlier than is medically advisable or in circumstances that is contrary to their own medical advice.

· That the increased use of KPI’s and other performance measures has resulted in Atos Healthcare focusing on achieving artificial targets at the cost of meaningful EHS support and advice for CWU members.

· That the terms of the service provision agreement is resulting in members being dismissed under the Attendance Procedure without any prior personal consultation taking place with the EHS and based on a file report that is usually of no value whatsoever.

· That the terms of the service provision agreement in relation to telephone consultations breach the terms of existing collective agreements, e.g. the Ill Health Retirement Agreement.

· That because of the processes that are being applied there is a complete lack of any dignity or respect being shown by ATOS Origin in their dealings with our members.

Conference agrees that the service provision agreement is primarily a cost savings and tick box exercise by both RMG and Atos Healthcare, rather than the provision of high quality occupational health services which our members are entitled to expect. 
Conference instructs the Postal Executive to immediately engage Royal Mail Group in negotiations with the aim of rescinding the current service provision agreement, and for this to be replaced with a fresh agreement that genuinely puts the medical welfare of employees at the centre of the agreement together with the delivery of high quality occupational health service provision.

CWU Postal Conference 2008 accepted Composite Motion 102 on the issue of Royal Mail’s current Maternity & Paternity Leave policy, which stated:

“This Conference instructs the incoming Postal Executive is instructed to act to remedy the current inequality within Royal Mail's current Maternity & Paternity Leave policies, when comparing CWU grades & CMA / Management grades. Maternity Leave: The majority of CWU grades are currently entitled to 18 weeks paid Maternity Leave compared to the 26 weeks with pay CMA Grades enjoy.

Paternity Leave: The majority of CWU grades with over 1 year’s service are currently entitled to: 1 weeks’ full basic pay, followed by 1 week’s Statutory Paternity Pay (SPP). By contrast CMA / Management grades with over 1 year’s service currently enjoy: 2 weeks’ full basic pay and assigned allowances.

There is clear inequalities between the policies of the two grades. The Postal Executive is instructed to begin negotiations immediately to bring all CWU grades up to the same level of entitlement as the CMA / Management grades. The Postal Executive is instructed accordingly”.

Comp Motion 96 (2008)

Conference agrees that the current Employee Health Services "ATOS" do not act in the best interests of the CWU Membership, and are not independent of the employer. The reports from ATOS to the employer are not "impartial" and can often conflict with the diagnosis of the members GP's/ Surgeon.

Conference instructs the executive to request with the employer for an immediate review of this process.

NOTE BY SOC

Conference reaffirms this policy and notes the lack of progress on achieving the terms of this motion and the equality of treatment for Royal Mail employees. The PEC is once again instructed to commence immediate negotiations to rectify the inequalities between CWU represented grades & managerial grades. A progress report will be forthcoming to Branches before 1st October 2009. The Postal Executive is instructed accordingly.

Conference congratulates the PEC for the launch of the campaign for a

Postbank at Westminster in March. The need for a publicly funded bank that caters for ordinary people, the financially excluded and small and medium sized enterprises has never been more apparent than during the current financial crisis.

Conference agrees that the Postbank must be fully publicly funded, providing it’s own range of financial products and services. Furthermore, the Postbank should be a bank for the local communities whilst underpinning the sustainability of the Post Office Network.

Despite considerable public support, and the support of a number of disparate groups such as Federation of Small Businesses, Demos, NEF,

Unite, National Pensioners Forum, the Post Office remains lukewarm to the proposal, and appear unwilling to give their full support to the scheme because of their joint venture with Bank of Ireland. 
Therefore, Conference agrees that a vigorous campaign shall be conducted by the National Union and Branches, to persuade the Post Office and its shareholder to commit to facilitate and fund the establishment of the

Postbank.

Conference recognises that the employer’s relationship with, and its use of its employee health advisors Atos has changed in recent years with a far more aggressive approach towards the management of sick absence. It often appears that Atos and Royal Mail work hand in hand to accelerate our sick members out of the business. 
Conference therefore agrees that agreement must be secured for the right of individuals to be accompanied at Atos appointments by their CWU representative should they wish it. The PEC is further instructed to achieve agreement from the employer that release will be afforded to representatives for this purpose.

This Conference instructs the incoming Postal Executive that the current wording of the Royal Mail Attendance Procedure with regard to disability related absence is not in the best interests of the membership.

Conference therefore agrees that absences incurred by disabled employees, which in the view of medical evidence are directly connected to their disability, shall be discounted from the procedure.

This Conference agrees that any jointly agreed changes to the Attendance Procedure must also include the right of appeal at each stage, in order to comply with the new minimum ACAS guidelines. The Postal Executive is instructed accordingly.

Conference notes that the temporary replacement of Royal Mail Senior Appeals Managers has now been in place for far too long. Conference instructs the PEC to negotiate as a matter of urgency the introduction of Appeals Managers who are both out of the line and of a higher authority than dismissing Managers.

Conference agrees that it is obscene in the extreme that employers can refuse to re-instate workers who are successful in Employment Tribunal Claims.

It therefore instructs the Postal Executive to commence negotiations with the employer to secure agreement whereby when an Employment Tribunal decides a dismissal is unfair the worker will be offered re-instatement. 
Until such an agreement is reached the PEC will sanction any ballot request from branches in support of re-instating members who are deemed to have been unfairly dismissed by an Employment Tribunal.

The current Cleaning CWU representative structure in the Romec I/R arrangements is not in the best interests of the cleaning membership. The PEC are therefore instructed to gain improvements that achieve:

· Recognised Unit/Workplace Cleaning Representatives with negotiating and representational rights that interface with local Unit/Workplace/Area Romec management.

· In the absence of a Cleaning Unit/Workplace Representative then the Branch shall nominate a first amongst equals from the CWU structure within that Unit/Workplace/area.

· A staged disagreement process that places emphasis on agreement at the lowest practical level and then progressed in the event of disagreement to the Regional Cleaners Representative/Regional Romec Management and then National Representatives/National Romec Management.

· A training package for all Local/Unit/Regional Cleaning Representatives in all cleaning procedures current and future within the Romec business that measure performance of cleaners.

This list is not exhaustive.

Conference notes the current changes to the Mail Transport Fleets and the possible modernisation plans linked to ongoing network changes. In the interests of continuity, expertise and our members, Conference agrees that responsibility for the distribution fleet should be transferred to the National Officer already dealing with transport issues on behalf of the Parcels & Logistic Fleets/Sections.

Conference agrees that a review of attendance patterns is required and instructs the PEC to initiate this with a view to providing details of progress to the membership by 1st September 2009. This review should consider issues such as the monthly paid shift workers work patterns currently being used by our engineering membership and includes public holidays and week off days which allow and result in a greater penalty or sanction from the business to the detriment of these members.

This Conference instructs the incoming Postal Executive that Postal Executive Policy on Divisional Representative Elections should be to encourage progression within the Union. For that reason all serving Postal Executive Members should be prohibited from all future Divisional Representative Elections.

Conference agrees that the failure to attract ROMEC cleaner’s Divisional Representatives is not in the best interests of our members employed by ROMEC cleaning services. 
Therefore Conference instructs the Postal Executive to negotiate that where it can be demonstrated that despite every effort being made it has not been possible to attract an individual to carry out such a role ROMEC will recognise the relevant Royal Mail Area representative for the building in which our cleaning members work as the appropriate representative for conduct, attendance and grievance procedures.

Conference agrees that the PEC is instructed to commence a campaign to re-engage the membership and that all Postal Industrial National Officers should take on the following steps to ensure that all sections of the Postal Department re-engage our current, and potential members, as current and potential activists. 
Highlight from current CWU positions Regional / Divisional / Branch mentors to assist reps in the understanding of National Agreements via coaching and mentoring methods. Highlight best practice amongst their departments in communicating with the membership and representatives and roll the identified best techniques out to Divisions Branches and Regions. 
Create campaign and supporting material for Branches to identify potential members and activists to fill current CWU Rep local vacancies. Ensure that all Branches have a diary of regular meetings with CWU Reps, activists and members across the whole of the U.K. Ensure that the PEC, Divisional Reps, Regional Secretaries etc. are committed to attend members meetings across the U.K. where invited.

This list is not exhaustive and the PEC is instructed to build on these initial steps.

This Conference instructs the incoming Postal Executive that this conference recognises the continued struggle of CWU Reps and Activists in

Burslem in their bid to gain justice following the sackings of members for trade union activities in the workplace. 
Conference further agrees that the Burslem cases will continue to get the highest level of support from the Union at all levels as we seek to ensure no other CWU activist can be systematically removed from workplaces when promoting the policies of the Union. 
In light of that Conference also notes little progress on changes required to the Bullying and Harassment procedure which is being abused by Royal Mail to manipulate the procedure to attack CWU activists in the workplace. The PEC is instructed to pursue the policy set out in Motion 51 at the 2008 Postal Conference which was unanimously carried.

CLERICAL & CASH HANDLING CONFERENCE

Conference recognises that the Customer Management System (CMS) is an innovative tool that has the potential to improve the customer experience, whilst providing valuable data such as accurate waiting times. However, Conference has some concerns about the possible uses of the data and the true perception of the public to the CMS. Therefore, Conference instructs the PEC to seek an agreement on the full uses of the CMS, and a thorough survey of customers in Branches that have it installed.

That in line with the Industrial Relations Framework Agreement, all future duty revisions within POL be conducted by the relevant Branch’s Counter Section Secretary. The PEC is instructed accordingly.

Conference notes the increasing use by Branch Managers of the un-agreed ‘Managing Underperformance Procedure’ (MUP). Conference recognises that the MUP is not fit for purpose within the sales culture embraced by POL as it undermines all the good work and improvements over the past few years and is out with the “Sales Code of Practice”. 
Conference therefore calls on the PEC to urgently negotiate an ‘Improving Performance’ policy with POL that offers and supplies any support, training and development identified or required, and will complement the sales code of practice. The Postal Executive is instructed accordingly.

Conference agrees that the 1999 Attendance Procedure is probably the best within the Royal Mail Group. Conference also agrees that the application of the rolling 12 months is not in the best interest of our members. Conference therefore instructs the National Officer to seek an assurance from POL that any absence that has already incurred a warning should not count towards another warning being issued.

This Conference instructs the incoming Postal Executive that the unagreed changes to the POL career break scheme that was introduced by the business last year are not in the best interest of the POL members.

Conference therefore instructs the PEC that negotiations be commenced with POL to change this unagreed policy and introduce a new policy along the lines of the RMG guaranteed career break scheme.

That in view of POL’s failure to comply with their legal duty to inform CWU AHSR’s of accidents on duty, the Postal Executive seek an urgent review with the business to ensure this situation is corrected as a matter of urgency.

The PEC is instructed accordingly.

Conference agrees that the PEC shall enter into negotiations with POL to ensure that all relevant managers and CWU reps at all levels of responsibility are fully trained on all national agreements pertaining to procedures such as Conduct Code, Sick Absence, Abandonment of Service, Health and Safety, Losses and Gains etc. The PEC is instructed accordingly.

Conference agrees that an immediate recruitment drive will take place in HR Services and that a national meeting of the Reps at these sites will be called to kick-start this campaign. The Postal Executive is instructed accordingly.

ROYAL MAIL (OUTDOOR AND INDOOR) CONFERENCE

Conference notes that Royal Mail has determined that the new purposes built Mail Centre that is being constructed in the Northamptonshire area is to be the new ‘Model Mail Centre’ in design, layout, new technology provision and ways of working. Conference further notes that Royal Mail has decided that, if in the future, they invest in building any further new Mail Centre’s, then these will also be designed, equipped and operated on the same basis as the Mail Centre currently under construction in the Northamptonshire area. Conference therefore agrees that this raises issues of national importance, and in particular any plans the business may have to implement a new ‘way of working’ at the Northamptonshire Mail Centre once it becomes operational in 2010. Conference notes that management are already referring to ‘Cell Working’, together with the introduction of ‘Team Pods’ being operational at this Mail Centre.

Conference agrees that any proposals and any agreement for the introduction of a new way of working is a matter that is proper to national negotiations. Conference therefore instructs the Postal Executive Council to instigate national discussions on this issue to ascertain Royal Mail’s intentions, and to engage in negotiations as necessary. Conference agrees that in the event of any agreement on a new way of working, then such an agreement would be subject to ratification by the relevant Postal Branches.

This Conference instructs the incoming Postal Executive that as a result of the increasing use of trayed mail, a best practice study be carried out at all Mail Centres that despatch and receive ULD’s to and from airports. Input into the review shall be sought from ASR’s and users of the equipment, which shall result in a national procedure and safe system of work.

Conference agrees that a nationally agreed increase in the payments for the delivery of election material must be achieved in time to be implemented before the next General Election. The Postal Executive is instructed accordingly.

Conference applauds the Outdoor Secretary for devising a course that enhances the skills of delivery reps across the country. Conference now instructs the Outdoor Department to enter into negotiations with the employer to ensure that paid or unpaid leave is allowed so reps can receive the delivery of the course accordingly.

Conference also agrees that every Branch in the country will do their utmost to ensure that the course is delivered to all of their delivery unit reps and where branches need assistance with finances the Outdoor

Department with the assistance of other departments within CWU HQ will assist where ever possible.

POSTAL TECHNICAL SERVICES CONFERENCE

Conference notes with concern the mechanistic manner in which Romec are applying the Conduct Code and the inappropriately severe penalties that are being awarded against our members whilst the true culprits, Romec management, are getting off scot-free.
This Union must do whatever is necessary to assist our members in this respect, including those that have been dismissed, by all means possible including consideration of an Industrial Action Ballot.

This Conference instructs the incoming Postal Executive to resist any attempts by Vehicle Services to exploit those who are receiving the Senior Tech allowance by instructing them to carry out duties appropriate to a Leading Transport Technician grade (LTT) and being used as an alternative, rather than filling vacant LTT positions.

This Conference instructs the incoming Postal Executive to negotiate a Training Coach agreement with Vehicle Services and immediately call halt to the unagreed so called “champion” Technician which evidently has appeared in its place.

Conference agrees that an urgent review of Postal Engineering Sunday working is required and instructs the PEC to initiate this with a view to providing details of progress to the membership by 1st September 2009. 
This review should consider issues such as clarity in regard to the definition of Sunday hourage being scheduled or unscheduled and flexibility to enable Time off in Lieu for Sunday hours in line with the business’s claim to family friendly policies.

This Conference instructs the incoming Postal Executive to negotiate an agreement for Vehicle Services to provide/arrange social evenings/events under the provision of “Duty of Care” when apprentices are attending Bristol College.

Conference instructs the incoming Postal Executive to encourage VS to actively oppose the use of personal/private tools and equipment with in VS workshops.

Our Romec Enginering members who submit their timesheets and Travel and Subsitence (T & S) claims via their “Tough-books” are still regularly deprived of a pay advice. 
The Postal Executive is therefore instructed to negotiate with Romec to ensure that they provide those members with such a pay advice before the monthly payment, which must at least include overtime and T & S, with full details of the dates and times. It will not be acceptable for Romec to claim that the technology is not available in order to avoid providing our members with such basic information. 
This Conference instructs the incoming Postal Executive that Romec Limited’s failure to implement the full terms of the Romec Engineering and Admin Grades Pay Award 2007 is deplorable.

The incoming PEC is instructed to negotiate with Romec a simple procedure for claiming allowances when on annual leave as per the 2007 Pay Agreement. This procedure should be automatic via the electronic timesheet procedure. To ensure that all future Royal Mail Engineering training packages are evaluated and agreed prior to roll out, to ensure the debacle that was the T2K training is never repeated. 
To ensure that a full and comprehensive review of the processes involved in calculating Royal Mail Engineering ACS and SRT is completed as matter of urgency.

