Christmas Arrangements 2010 including New Year 2011
Similar to last year we have formally met with Royal Mail, had various exchanges of correspondence and emails including draft agreements for Christmas Arrangements 2010, finally arriving at a position, albeit somewhat late, where we thought we could place the attached document before the PEC for this Christmas 2010 and New Year 2011. However we have run into difficulties with the words covering Network Professional Drivers as identified in italics in para 1 of the attached document. We are aware that Branches are awaiting guidance from CWU HQ on Christmas and as a consequence a decision was taken to clear our words as stated in the document with the PEC and to continue overnight to try and reach agreement on the outstanding words. Unfortunately we have not been able to do that but it should be noted that all other words in the document were agreed.

Royal Mail was informed yesterday afternoon of our decision to proceed with the clearance of the document by the PEC and that we felt it necessary to communicate our position to our Branches. Hence this LTB.

The document itself contains some slight improvements to last year’s document that specifically pick up Network drivers for the first time. MGV and MDECs in paragraph 1 provides additional clarity about no claw back, in 3.4 it provides clarity about any attendances on the non USO days in terms of remuneration and provides clarity about weekend duties in paragraph 3.7.

In line with last year Branches will note that Saturday the 25th of December 2010 and Saturday 1st January 2011 have been declared as non-service days for Royal Mail, which means there will be no collections or deliveries on those days, people who were due to work will have the day off with no clawback. Those who were not due to attend will not have a day in lieu granted. The Bank Holidays will now be Monday 27th and Tuesday the 28th of December 2010 and Monday 3rd January 2011 (plus Tuesday 4th January 2011 in Scotland). Normal Bank Holiday arrangements will apply on all the designated Bank Holidays.

As far as the non service days are concerned the situation regarding lieu days has been raised with Royal Mail in line with the conference policy and in terms of the funding arrangements going forward as to what it is exactly that is being funded. We have reserved our right on this particular issue. However it should be noted that this will not change the actual attendances our members will work over the Christmas period and for that reason the PEC agreed the arrangements on the basis of the day in lieu/funding situation being pursued separately. Branches will be informed of the outcome of this as soon as possible.

In light of this year and previous years experience regarding Christmas arrangements Royal Mail have already been approached regarding a generic document covering Christmas arrangements going forward that will cover all future eventualities. It would be our intention to commence those talks towards the end of January early February 2011 to allow plenty of time for those talks to take place.

If there is a change in the position regarding the Network Drivers in paragraph 1 this will be communicated without delay. In the meantime the words reflect our position.

 

 

Christmas Arrangements 2010
1 Introduction

This document summarises arrangements for Christmas 2010 and New Year 2011 based on the principles agreed for recent years. Robust staffing arrangements will be required during the Christmas period to ensure operational needs are covered in line with workload forecasts while taking into account the aspirations of employees.  It covers OPGs, OSGs, MGV drivers, MDECs, processing engineers scheduled to shift working, LAs whose conditioned hours attract assigned allowances and Network professional drivers as detailed below. 

Network professional drivers, Bank Holiday attendance arrangements will be made in line with the terms in the national agreement on the introduction of the professional driver.  In relation to non USO days (25th December and 1st January) no claw back arrangements for Network drivers will be applied consistent with those for other grades covered by this agreement. It is expected that there will be no requirement for Network professional Drivers to attend work on either of these dates. However in the unlikely event that they may be required to voluntarily attend on either of these days they will receive bank holiday terms in line with the PDA and will be credited with an additional lieu day.

2 Enhanced Operational Arrangements Christmas 2010

The following enhancements will operate in 2010. These are intended to address customer concerns and provide an improved service.

Extended Enquiry Offices Opening Times

There will be extended opening times from Monday 13 to Friday 24 December. A national specification has been issued categorising each Delivery Office and the required opening times.  Some units’ times will vary depending on experience of previous Christmases and taking fully into account local needs and knowledge.

Packet Re-delivery Service

A packet re-delivery service will be introduced on Sunday 19 and the evenings of Wednesday 22 and Thursday 23 December.  Adequate resource must be in place to meet the requirements of this service and ensure existing driving duties e.g. collections are not overloaded. 

In all circumstances employee safety and the security of mail must be assured. Areas/Addresses identified as high risk i.e. deliveries suspended due to attacks, robberies or problem dogs etc will be excluded from receiving this additional service.  

Sunday Collections

Will be made on 28 November 2010 and 5, 12 and 19 December 2010, although not an advertised service. Staffing will be on a voluntary basis and the operational arrangements agreed locally.

3 Attendance and resourcing arrangements

3.1 Monday 27 and Tuesday 28 December are the designated Christmas Day and Boxing Day bank holidays.. There will be no USO collections and deliveries on 25, 26, 27 or 28 December. 

3.2 Postcomm has agreed Monday 3 January 2011 as an exception to the Universal Service in addition to Saturday 1 January. Monday 3 January is the designated bank holiday and no USO collection and deliveries will be made Saturday 1 January.

3.3 Postcomm has agreed that in Scotland, Tuesday 4 January is an exception to the Universal Service in addition to Saturday 1 and Monday 3 January. In Scotland the designated bank holidays are Monday 3 and Tuesday 4 January and again there will be no USO collections or deliveries on Saturday 1 January. 

3.4 As agreed in 2004, people will not be required to make up hours they would have worked arising from the bank holidays or non USO days. Therefore people normally scheduled to work on Saturday in the provision of USO collection and delivery services will not be required to attend on 25 December or 1 January and not be required to make up the hours  (i.e. there will be no claw back)

3.5 Rest days will apply in line with normal year round arrangements. Attendances may be varied by local agreement to take account of workload forecasts and service requirements. Where workload requires people can volunteer to work their normal rest day in return for a day in lieu or scheduled attendance. People required to work an additional attendance on a bank holiday, will be paid overtime or credited a day’s holiday in lieu.  

If anyone is required to attend on one of the  non USO days they will be paid overtime at Saturday rate plus the Christmas day ( except Scotland) or new years day premium (Scotland only) or credited a day in lieu.  

When their rest day falls on a bank holiday (i.e., 27, 28 December or 3 January, plus 4 Jan in Scotland), people will receive an additional day holiday (including those working ‘a week off in six’).

3.6 People who work conditioned hours on a bank holiday will be paid the appropriate bank holiday premium rate 

3.7 Weekend duty holders (notional full timers and people who make three or less attendances each week) will have separate scheduling arrangements based on the same principles as in previous years.

`

3.8 Local flexibility agreements and the National Pay and Modernisation agreement phase 3 annexes A and B will apply and be utilised during the Christmas period. Both parties will explore opportunities to give people time off in annual leave in week commencing 27 December 2010. 

4 Christmas Bonus Supplement

The Christmas bonus supplement of £100 for full time OPG and OSGs (pro-rated for part timers) will be paid on 17 December. The eligibility criteria for the Christmas bonus payment will be the same as last year, based on the four December weeks (commencing 29 November). In the unlikely event of any industrial action the abatement criteria will be drawn from the PBS agreement.  

5 Scheduled Attendances

Scheduled attendance rates can be paid for pre-scheduled overtime worked during the Christmas period.. These do not attract paid meal breaks.

6 Local discussions

Discussions with local CWU representatives should ensure Christmas arrangements are concluded in line with previous national agreements. Details will be negotiated locally to secure reliable staffing, ensuring everyone has a fair and manageable workload, and will consider the following options 

-          People to work their normal rest day in return for a day in lieu or scheduled attendance/overtime.

-          Pre-scheduling hours against forecast workload.

-          Scheduled attendance or pressure overtime.

-          Use of temporary / casual staff to supplement other resource.  

-          Attendance arrangements on Fridays 24 and 31 December which are not bank holidays or non USO days. 

-          
 7 Pay Arrangements

The Christmas Pay Timetable is attached. The improved systems in place for processing overtime claims means there is no need for advances in overtime pay. 

Royal Mail                                          CWU

7th December 2010

Pay dates over Christmas 2010

Pay dates and payroll processes remain the same for weekly paid employees, with current week basic pay, assigned allowances and previous week’s additional hours and ad hoc adjustments paid each Friday.  Due to the impact of bank / public holidays on payroll operations, the following arrangements apply:

Weekly-Paid Contracted Employees

w/c 6th December (pay date Friday 10th December)

Regular Pay (Basic & assigned allowances)

Overtime / SA / Ad hoc allowances performed w/c 29th November

w/c 13th December (pay date Friday 17th December)

Regular Pay (Basic & assigned allowances)

Overtime / SA / Ad hoc allowances performed w/c 6th December

Christmas Supplement 

w/c 20 th December (pay date Friday 24th December)

Regular Pay (Basic & assigned allowances)

Overtime / SA / Ad hoc allowances performed w/c 13th December

w/c 27th December (pay date Friday 31st December)

Regular Pay (Basic & assigned allowances)

Overtime / SA / Ad hoc allowances performed w/c 20 th December

w/c 3rd January 2011 (pay date Friday 7th January 2011)

Regular Pay (Basic & assigned allowances)

Overtime / SA / Ad hoc allowances performed w/c 27th December

w/c 10th January 2011 (pay date Friday 14th January 2011)

Regular Pay (Basic & assigned allowances)

Overtime / SA / Ad hoc allowances performed w/c 3rd January

Monthly-Paid Contracted Employees

Cut-off will be Sunday 12th December

Pay date will be Friday 24th December

No overtime advance payment is available to weekly or monthly paid employees.

Other Payroll guidance

Substitution Payments

Payment of substitution claims will be as normal apart from the weeks listed below.

Period Worked         Deadline for receipt by HR Services         Payment Date

w/c 20th December      12.00 Friday 24th December               31st December

w/c 27th December      12.00 Friday 31st December               7th January 2011

Normal Shift Changes (via HR17)

It is not expected that there will be significant numbers of shift changes (apart from those employees increasing their basic hours, for whom an HR17 is not needed) so normal deadlines for receipt of HR17 forms will be in place apart from the weeks listed below.

Period Worked         Deadline for receipt by HR Services       Payment Date

w/c 20th December      Thursday 12.00 23rd December          31st December

w/c 27th December      Thursday 12.00 30th December          7th January 2011

